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BOEMR, HARKZERIAD FEREAILZ ] ZBNALES, FIEERZOBEBIBRAICHE D TS,

-17 -




mi%5E1E No.376, 202341H

TN BERERG S BEEA DRSNS SHEHR0: @) HARKES BT HH(06-6261-8086)
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First decide to leap, then look.
Don’t miss the chance. Decide, then examine. If you examine first, you easily miss the chance and can not succeed.

@ vuvorr)vuvyrounabe

REMRER (— ) (T@H R D . BEIPHIB 2 B ERTIT O ONEATED, HEFICHLWRETIIEAZ A -
HWF, A A L= a URRERZERD D,

Logical judgements and inspiration go hand in hand.

It is common for problem solving to pile up logical judgements. However, when problems are too difficult to solve only by
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piling up logical judgements, inspiration is often required in addition to logical planning.

® i amrw Lo orks

LN EDOEEDITIE, FTLWZ EE2T DL, 2O LITEE RO AN (B &, TOANELR D KM LE
Tohod

A single-minded person and a visionary big boss create new things.

New things are created by the combination of two kinds of persons; one is a single-minded person who devotes himself to it
and the other is a visionary big boss who supports him.

@ Z2MTH24AT

FEAIEAE, FBRIZER] AV &i‘%% Kz bo, (MBZOMRY) BREZENRT 5720 DOFEITS A
OHBIZEED, FAEEZZRDLEN) Z &,
Any method will do so long as it leads you to the objective.
This is another expression of “The objective is absolute, the method is free.” Any method leading you to the objective may be
allowed so long as it is not immoral.

@ ROT 4T « 74— R KN 2 THRHLIZOE L

MM EBFTLHHETEE > fFE2 SR ESEL L ThHDH, IBERPBAEZETH, SHICKREREFEL S
To. o NEMEFHOELWEREZMIZLEEDZLTH D,

Raise people through positive feedback.

There is one and only way to raise your people. It is to make them tackle a pioneer work and succeed in it. The success
experience makes them bigger. Then you make them tackle a more difficult work and succeed in it, ... Thus the beautiful
circulation between people and works comes into being, people are being raised.

@ vii sirEy BRI
FEH O FE LA KD RTIUEAIREIC L TE . 12TV B E2TFHZ E kS,

Remaining calm keep up yourself and your company.
If you keep yourself and remain calm in an emergency, you can properly cope with it, and keep up yourself and your company.

O it cigronD

FRE LES> TLL TIINWANARRFORET, BBEPE Z > THRPRDFERNG B2V, 2085 REAE
DOIEA (KRR 2T 20126 o & bl L GEITHE L, MEHHIBTCH %,

Find true cause with statistical methods.

Different from scientific laboratory, it is often difficult to find out true cause of troubles in a factory on account of many factors
complicated with each other. One of the best ways is to apply statistical methods and judgements, through which true cause
comes to be clear.

@ sv etk BOETE
MNZKTEHERROBEOWIIFONICTF v o 225252 THH, BFTICTF vy o A5z L FLTEHRHEE L,

You should positively provide opportunities for your people.
The best gift to a person is to provide him with an opportunity. Give opportunities to your subordinates and make them succeed.

Q v+ 7y rommcing

F—LTHFETHLE Lo b RUIR I LITREDH I THD, =LA AN—TEWICFEE LMD
L TABNICHELOVEMERICEDRIERLRY, (V—F 770 b BHOFEZELMRLZ L)
Reach out each other to achieve the objective.

The most important thing for a team to achieve the objective is cooperation of different natures. Every member should reach
out to the others so that their team may achieve the objective.
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@ Bt oA IR REY Dhzo

F—2U—7 QBT AN T DI, B0 L (Dh40) OFEMTH D, WEDOIA L, W4 DM Y 5o Bk
FF—2U—7 (HEFEWH) ORETH D, ST OA TN LHFITER TE 20,

Stealing a march upon teammates brings little effect on tiding over the difficulties.

The essence of teamwork is sympathy for the objective and sense of pride and shame. People who are eager for fame and try
to steal a march on their teammates are a threat to teamwork (cooperative effort by a team). No team with such members can
overcome the troubles and achieve the objective.

®O ranrncrEbz Lo

PIZTHIGIERTH D, V—/b (TEREE) 132N 2l AOAF VL > TEDLHDOT, X7 7 EHATIE
BREDRITR B0,

The rule should be modified depending on people’s ability.

Take manufacturing operations in a factory for instance. Rule (operation manual) should be fit for skill of workers. The manual
shall be different between skilled and unskilled workers.

O sonrgcrmycxan
— AN THERAEFIIRALRH 5, KEH, HEOH H1FITE D — A TIEHEER Y,

One person alone can’t create anything.
However able he may be, the work that one person can achieve has its own limit. No person can accomplish a great and worthy
work only by himself.

@ rvrxomarizons
WEEDEIIFE LV, DENELETCTRLO DTN EFHITIITN TULFEERT 5,

The time will come when dream of a youth will come true.
A boy’s dream is beautiful. Supposing he continues to hold it in mind and to make efforts for it, the time will come when his
dream will be realized.

D s <coEFR—T s

ANERLHRUCSHEDL LD L LTHI, L, 4. \WANARLORH L, LLEDORKEREROLED, AR &
RHTICU oo TEDRROBFEL 225 b DIX, TOMDEE->THDADEDL, BE#Th D,

Genuine gratitude is the greatest motivation.

Rewards, status, honor and so on, there are many things to motivate us. Among them the final and greatest motive to drive us
for successful work is the joy and gratitude of the people who strongly wish our success.

O i AR

B NZRWEGL, ANCBEATL LA/ mEEL HICHEZAD D, LWWEITED ADBLDIETH 5,

High quality is the emblem of the spirit of the manufacturer.

A manufacturer is putting his/her spirit to make products with high quality in order that customers may use them with pleasure.
High quality is the emblem of his/her spirit

@D hrcn 2o
MERITERTH D, FNET TITE 20, KB L CTHEX 72mik. E0miks FIfAHiTr XL o,

Acquire true knowledge through experiences.
Knowledge is knowledge, you cannot use it until you have mastered it through experience. Acquire true knowledge through
experiences and practices.
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Japan has achieved quality revolution.

Japan has completely revolutionized its ways of controlling and improving product quality after World War II. USA has only
evolved them. Quality of Japanese products has been remarkably improved.

O tiscatomr. prokzEin

BLEMEIIAOARETH D, BEOHHETRIEMEEZBET L/ BETEXLHLHI12T5, ZOFFAADEZHRNE
2D DI BT EADBERIZEBRT D,
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Creativity brings prosperity to a company and worthwhile life to people.

Creativity is one of the human nature. Production system should be improved so that the manufacturers may demonstrate
creativity in their daily work. This improvement will not only give the people the pleasure in their work but also bring prosperity
to their company.

© Hromc s Ebas

Don’t stick to trifles.

@ novonm e FnEns

LI OMmTH D, ROEVDORMEZ L9 ED L NNIRKROFRERMBETH 2, @mfEH P RDRITR B0,
Top management shall decide the quality of design.
Product quality is the very essence of the company. Decision of quality of design is the top management task. Top management
shall decide it.

D i 05554 F =Tk

LW L2720, BLOWRBREZ L2 &0 D DIZABORETH D, NMEEZFED BT 570103 f =7
Rtz o TRFIA~FRER L & 9,

Do everything in “a pioneer spirit”.

It is human nature to wish to know new things and to have new experiences. Let us challenge the unknown in a pioneer spirit
so that we may make our life fruitful.

O 525078 abECHIER

B THRIEICEFTIAN (T4 0) b, ®"izlaET 5N (A2 v 7) b—fICRo TRWRBZEASAS | BN
ZIERML LD,

Unite the efforts of the line and the staff to achieve the objective.

You, a worker, an inspector or an engineering staff, cooperate each other to produce quality product and to achieve the objective.

@ HOMSENEZZ L ETIT

B LFITIRDNELZFF o TV D EREMENFL 720 | Tl TSRO 272 WVEOR (o H8) (2R Uxtin sk 2 &
N2 D, FaRtd LHXTZOMIEE LD E ZAETH LA RIT RS R0,

Devote yourself to your work and you will come to perceive the faintest symptom.

If you are strongly interested in something, you will become very sensible, and come to perceive the faintest symptom that
nobody does, and you will be able to provide proper means. If you want to achieve something, you should devote yourself to
it until you can perceive inspiration.

@ i rwigncnn
ERNTEOHDZNTHDETHD, LRI bOER ODHDN) LoiEk WEOHLHAN) # et (A
Y& AT TEREVIERIZZRN) EbnoT)

Higher-ups, become a man of broadness rather than a man of status.

Higher-ups should have a broad mind and a broad knowledge. They should not seek for the highness of status with power, but
for the broadness of mind and knowledge.

@ nuowncr—ry—»
BEOwIEEOH L vmhThs, BEOHHITF—LU—7 (F—AT(T9—HFHE) ZlRLZET LS,

Achieve a teamwork through cooperation of different natures.
Cooperation of different natures is much stronger than that of similar natures. Carry out a pioneer work of team through
cooperative efforts of different natures.
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@ wnazrons

EPEIZEZ bRV, BBHEEZ6ND,

The ability can be improved.

Individuality cannot be changed, but the ability can be changed.

©® monsronciiosLEz

FaHTITH oo T (HERDROMEHT 5L & H12) ( Bnb IS0z LT 5 & 7E L TERD,

Expect the unexpected.

When we start a pioneer work, we should prepare everything as well as possible. And moreover we must take it to heart that
something unexpected should occur.

O =050
BRI A~OEITFHETII R, EmFRENE L 50N 5, W LATEYY - THD THEIIKSIT 5,

No pain, no gain.
The road to success is not flat. It is quite common that we will meet serious troubles on the way. We will succeed only after we
have overcome every difficulty.

@ PHINTVS LEDTFPRHOTNDE E-X

BOOHEENNSREREO—DIZRAATH AFO MWK AR D L & BEHFIMFEEZLLINTVLD
TRV, L BRI THEZL > TVLIDTH D, L INTND EBTHEHFITERT, o TnD LEXITZ
AUINST 4 T DEIITE LB D TH D,

Don’t think you are forced to work, but think you are working of your own will.

Even if your job seems a small part of the wheel gear, when you feel strong sympathy with the final purpose of your job, you
feel that you are not forced to work, but are working together with others. When you think you are forced to, your job is toilsome.
When you think you are working of your own will, it becomes pleasant like hunting.

[
RLAHZNZEZE RIS T ZEDLHZ ETH D,

Start with praise.
When you want to motivate your subordinates, start from praising them.

® sz EpcBicEcEs

RIOPIZITHE (12) O X LE-THEO L ZEDHERLNWb DR H L, ZnEMEMEL VD, T OMEMELFED
EPEDR TR T E DBREAE->TROA 9, MEAENT Z LIFARNC ORI T TR LR D,

Turn your people’s faults into merits.

Some of the faults of people cannot be corrected. They are called individuality. Accept individuality of your people and arrange
the circumstances so that they can make good use of their individualities. Your efforts will surely bring happiness both to them
and to the company.

O xromzson
RENZNEHENTIIR SR, REDOIUNIEDOILNTH D, QC #METHIERBIZFOE AR L5,

Heap of defectives is as much treasure.
There is no need to worry that a lot of defective products are being manufactured. Heap of them is as much treasure. When you
apply QC techniques thoroughly, defectives will directly turn into profits.
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Where there is aspiration, there is no boredom.

It is the most horrible for us to live in a boring life. If only we desire to improve ourselves, we would never be bored with life.
We must leave a room to improve ourselves in daily life /in our daily work, and should seek to improve ourselves.

@ raner~—vaom
HEFRRDBNIT —LORE558KDES, EF =V a v OTh 5,

Selfishness is the enemy of motivation.
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Your selfish behavior deprives others of their will toward team objective. It is the enemy of motivation.

O nzhiroe
HAWMAET 7%, FrRzx Tl TN,

Encourage those who are distinguishing themselves.
You, higher-ups, worthy of the name, never suppress your subordinates who are distinguishing themselves. Reach out your
hand to grow him up.

@ ran. zvovLELE)

[(BEOZEZITTIES L, —2H DI L LD Tidiewnin)
“Hay, good idea!”
“Your idea is excellent. Why don’t you try it? I am ready to help you.”

S N
HF L EbNA NTIMREZSTFAT-OIZELR T =N 5, HIRZE- CTREOW 12150 5,

A specialist is narrow-minded to install boundaries.
He who is considered as a specialist prefers to install boundaries to keep his authority, and builds barriers, which prevents
cooperation of different natures.

® smacun<mes

Fa vV URBAERREESED, LNLIOFa Y VITHFER DT DHH TRIGIIOMRENES & 72555
ETHY T,

Compete just as a race, not as a wrestling.

Competition helps us to grow up. But we should not compete in such a manner as a wrestling in which one makes the others
yield to him, but as a marathon-race in which every runner competes with others in each efforts.

® 5umocmn

HLNZEZTH0EHR_RS LY, BREBOEZ LTHREL LD,
Call up the courage to face any challenge.
We feel anxious when we start a new thing. Call up the courage to challenge it.

® pruwnevvrotinz

ATV AN S RRE—RERTRWEIMER—0 D5, ZHidT — 2 2REEE TRARDNREZ T O F FHH
W LZZBGORLEL O NHAENTZEDTH D,

Superstition often results from shallow reasoning.

There are always many superstitions (incorrect technical information) in the factory. These technical superstitions come from
our hasty conclusions that we have considered the chance effect as the true one without sufficient statistical testing.

@ 1incorsmmEE

HHEE2T5, BRZAEP»>TH AT L. 20L& NE B2 0rb o) FRETHL, ~A— AN LE-
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Let all of us make efforts positively to achieve our objective.

When we are working and cooperating towards our objective, we are all comrades regardless of the status. Let us cooperate
and work together to achieve the objective.

® jnremny
NEDOBEFRITFRAM~DOPRERIZH 5,
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Life is a series of challenges.
The significance of our lives exists in challenging to the unknown.

O orommzmy Lo
DO H HRERAERIIMENLZ N, WHolmb D77,

Hands-off management creates distress.
Superficial management without heart and soul involves many pr9blems. It is a matter for distress.

@ jicmizhzcrincshs

ANCEEND Z &, FARXICEATLDLA D Z LIdE, NMCERENT DT &, Fa 2 ORKE 25 2 LITE
Tho,

Delighting others is good.

What delights others especially our posterity is good, what gives trouble to others especially to our posterity is evil.

O nwerr. Fenzom

HRICIm2 & &, 2L TERRELZENT 5 L&, BTS2, L LEORD Hid (HthoRIci
HRRY) FADOHEMEIZH ST T, HAIZESTHo L EBEORFTAHIRN FTRLIRE /XL TRETH
D, RV el LTI b,

The objective is absolute; the method is free.

When you feel sympathy with the team objective, and when it is aiming good, then the objective becomes absolute. But it is/
must be within your discretion what method you may adopt so long as it brings no trouble to you and others. The method should
not be forced.

O st toRz 3D b

FEORZDANIEEZAD LIZEI VI Z e, L LTTHERAONTENEZERL LY ERIBEEZRD D
LThD, ZOREPRERZTERLDIZL WS KT &) IS 5 FELEED,

Take responsibilities before matters occur.

What does “Take responsibilities before matters occur.” mean? It means, “To make up your mind to achieve the objective by
all means.” This resolution makes preparation perfect and nourishes a calm mind to deal with well anything unexpected.

6 FTREBIZHEREIZE LDOWT

BGOMEZ R T DT T RBICERIIL L ONWTERLZ L, TROLEANB AR TICFEFRELBE L., G
ZATC, MEET 52 & Th D,

Start from the facts without preconception.

In order to solve problems in a factory, we ought to learn from the facts, that is, we ought to observe facts without preconception,
frame a hypothesis and test it.

@ L rcrmLomn e

REORGRPIFONDETHEANEE LA TR LR,
Never leave conclusion unfinished.
You should not spare your efforts until you have come to the true conclusion.
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& | 2021 | 2020 | 2019 | 2018 | 2017 | 2016 | 2015 | 2014 | 2013 | 2012 | 2011 | 2010

No. | 367 | 352 | 339 | 323 | 310 | 295 | 281 | 255 | 227 | 203 | 174 | 147
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